We need you...Will you help?
By Pam Semp, Vice President
Harbor Beach Lighthouse Preservation Society Vice President Pam
Semp is grateful for all who toured and all who helped in 2015, and
makes a plea for support for 2016.

I would personally like to thank

not only our terrific and dedicated
volunteer staff, but also a BIG
THANK YOU to everyone that
has toured the Harbor Beach
Lighthouse in 2015. Without the
interest and effort made to see our
“gem”...only a small portion of our
mission is complete.
“Word of Mouth” advertising
is the best vehicle out there! Will
you help us spread
the word by visiting
our Facebook page
regularly? Your
LIKE and SHARE
clicks will continue to grow our
exposure. If you have a photo

that others would enjoy, posting it
with a caption to allow others to
comment and also share, is a great
way to grow exponentially with
only a click of the button. Our
website at harborbeachlighthouse.
org will also keep you informed.
Your comments and suggestions,
along with Gift Shop orders, are
very much appreciated.
I wish you a great winter and
hope that you are already making
plans to join us in 2016 for
one of our memory-making
tours. But just as important is
your “word of mouth” support...
all done with a few clicks of the
button. Many thanks!

HBLPS
c/o The Harbor Beach Agency
128 State Street
Harbor Beach, MI 48441

2016 Event
Calendar

The Harbor Beach Lighthouse Preservation Society, Inc.

June 25: Lighthouse tours begin
July 14 - 17: Harbor Beach Maritime
Festival - extended 		
Lighthouse tour hours
July 30 - 31: OLLH Summer Festival
September 24: Huron County
Museum Weekend - 		
extended Lighthouse tour
hours - last day of tours for
season

HBLPS
c/o The Harbor Beach Agency
128 State Street
Harbor Beach, MI 48441

www.harborbeachlighthouse.org

2015 Newsletter

2015 Letter From the President
We brought back the light!
President Wayne (Skip) Kadar reflects on the successful 2015 tour season at the Harbor Beach Lighthouse, including
record crowds, the 130th birthday celebration, bringing back the light...and setting sights high for 2016.

2015

was a banner
year for the
Harbor Beach
Lighthouse
Preservation
Society. We
celebrated
Skip Kadar, the 130th
birthday of the
President
Lighthouse in
July and completed a very successful
fundraising event. The fundraiser
allowed us to purchase and install
a replica 4th Order Fresnel lens in
the Lighthouse. Our Maintenance

and Restoration Teams designed
and installed solar panels and the
necessary wiring plus electronic
controllers to provide power to light
and rotate the lens.
This year we had more guests
visit the lighthouse than any other
year! Over 600 guests took a ride
on the J-Lyn charter boat out to the
Lighthouse to learn about the life of
a lighthouse keeper plus the history
of the Harbor Beach Lighthouse
from our wonderful docents.
For 2016 we are setting our sights
high with two major maintenance
and restoration projects tentatively
on the schedule; painting the exterior
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of the wrought iron tower and
begining preparations to rebuild the
fog signal building, which stood just
north of the light tower. The original
fog signal building was removed in
the 1960’s when it was no longer
needed and maintenance became too
costly for the Coast Guard.
I have said it in the past and I
cannot emphasize it enough; the
strength of our organization lies in
our volunteers who take time from
their own lives to pick up a paint
brush, sell souvenirs, maintain the
website, pay the bills, give the tours,
and work behind the scenes. Thank
you all.

Replica Lens Project Completion

By Buzz Hoerr, Board Chair

Thank you for your previous support of The Harbor Beach Lighthouse
Preservation Society. We ask that you continue your support by renewing/joining as
a 2016 member of The Society. By becoming a member you will directly help with
the upkeep and preservation of our lighthouse. Donations beyond the membership
level are also accepted and greatly appreciated. They will go directly to the restoration
and upkeep of the lighthouse.

Despite a howling afternoon gale

of former lighthouse keeper Richard
Bandelow who met his future wife
that briefly interrupted our 130th
while on duty at the lighthouse decades
Lighthouse Birthday Celebration at
ago when she and some
Lincoln Park back on July
friends swam out there to
18, the event was a great
visit.
success! It was capped
Despite a flaw in the
off by the relighting of
bearing that stopped the
the replica 4th Order
light a month after it had
Fresnel lens as darkness
been lit, Dan Spinella and
descended. Cheers
Kurt
Fosburg of Artworks
and tears greeted that
teamed up with our on-site
moment from the large
group led by Ron Kociba
crowd assembled on the
Buzz Hoerr,
and worked out what the
beach to watch the mock
Board Chair
problem was. A much more
switch being thrown that
robust bearing was designed, built and
restarted the rotating beam that had
installed within a few weeks, and the
been missing since the mid '80’s.
light has been working well ever since.
It was a far more emotional moment
The lens and the spirit it has
than any of us knew when we started
the fundraising campaign many months rekindled has been great not only for
our local community but has boosted
before. We heard stories all day of dates
our tour attendance to record levels,
on the beach that brought couples
including over 90 on the Celebration
closer together watching the light and
day alone! The Society would like to
families having picnic dinners in the
thank all of its nearly 90 donors to
evening just to wait and see the beam
go around. We even heard a great story the lens project for their support in

2016 Annual Membership Request

Please help the Harbor Beach Lighthouse Preservation Society, Inc. by
renewing/joining as a member. Harbor Beach Lighthouse Preservation Society,
Inc. is a duly registered 501 (c) 3 Corporation, and all donations are deductible to
the full extent allowed by the law.
Please enter the links below in your web browser to join/renew as a member, or
mail in your membership payment or donation via the included envelope.
http://harborbeachlighthouse.org/join/
http://harborbeachlighthouse.org/donate/
financing the lens and its installation.
It was led by our key donor group,
including campaign co-chair Bill
Rands, Phil Hackbarth, Lloyd
Semple, and Charlie Van Dyke and
their families. Our Society officers and
Board appreciate all the support we
continue to receive from everyone. Stay
tuned for more!

Marketing Committee Report

By Heather Legatz

This year has been a very busy year for the Marketing

Committee. In 2013 the committee was formed and
charged with tours and the marketing of our beautiful
Lighthouse. Planning began early in 2014 for the Birthday
Celebration with the culmination on July 18, 2015.
Shelley Boehmer took the helm of the Birthday
Celebration and was instrumental in the planning process
fine-tuning every detail. Annette Sweet organized the
Quilt Show at the Community House, and it was very well
attended. A big thanks to the city workers for all their help;
we could not have asked for more support from anyone
than we got from Ron Wruble. Here are 5 highlights from
the Birthday Celebration:
1. Ads were written and recorded for both WLEW
(Bad Axe) and WMIC (Sandusky) radio stations.
2. 54 cutouts for the Lighthouse Themed Cutout
Community Project were sold and displayed around

the community.
3. Although “Dinner at the Light” was our initial goal,
logistics just didn’t work out. However, the catered
dinner by the Pasta House held under the tent at
Lincoln Park was a sellout. Plenty of good food for
everyone. A beautiful Lighthouse Birthday Cake was
made by Marge Booms and was truly a work of art.
4. The Quilt Show and raffle were very successful. A
big thanks to the Stash Pile Quilters for their hard
work on an heirloom quilt.
5. Our speakers were Terry Pepper, Carl Jahn and
Bob McGreevy. Unfortunately, Dennis Hale was
unable to attend. We did have a large “Thinking of
You” card available for all to sign to let him know he
was in our thoughts.
continued on page 3
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2015 Preservation/Restoration Report
By Ron Klebba, Preservation/Restoration Director
Our summer of 2015 preservation

requirements. However, in researching
existing commercial codes we have
work schedule at the lighthouse was
decided to extend the
varied and lengthy.
railing height to what is
The preservation and
considered to be guardrail
maintenance work
specifications. Steel posts
groups oftentimes overlap
about 12 inches in length
each other, and this
were designed as to be
summer that was the case
period appropriate and
more often than not.
then fabricated in steel.
Installation of the new
Tom Booms of Jupiter
replica lens and all that it
Manufacturing gave us the
entailed was our priority.
best price quote. He was
As Ron Kociba detailed
Ron Klebba,
also very pleased to have
in his maintenance
Preservation/
report, the lens project
Restoration Director the opportunity to play a
part in the restoration of
has been completed and is
this
historic
structure.
The posts will be
functioning.
attached to the existing handrail. Chain
Aside from installing the new lens,
interior painting was done on all window
sashes and casing plus some of the
baseboard molding. All bollards received
a fresh coat of yellow paint and our
guest picnic table was given two coats
of red paint. The gallery deck railing has
for a long time been a safety concern.
Amazingly enough, the railing actually
meets current residential building code
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will then be strung from post to post
mimicking the lighthouse crib post and
chain arrangement. The installation will
take place in the spring of 2016.
Serious progress to rebuilding
the lighthouse fog shed has begun.
Drawings are completed and material
prices are being sought. The new fog
shed will replicate the original one as near
as is practically possible. The summer
of 2016 will include foundation work
for the shed. We are planning to begin
construction of the actual building
during the summer of 2017.
This concludes my annual preservation
report with one exception and that is
to extend a grateful thank you to our
fantastic crew members. Thank you.

continued from page 2
Finally, Keep Michigan Beautiful has awarded a Merit
Award to the Harbor Beach Lighthouse Preservation Society
for the successful “Bring Back the Light” project. KMB
annually hosts the awards program recognizing projects and
activities that substantially contribute to the beautification,
cleanup, environmental enhancement, site restoration, and
historical preservation of the state. This very popular event
highlights the projects that have helped beautify our state.
The award was presented during the KMB Award Luncheon
at the Bavarian Lodge in Frankenmuth on October 16,
2015. Accepting the award on behalf of the Preservation
Society were Shelley Boehmer and myself.

News From the World’s Smallest
Gift Shop
By Shelley Boehmer, Marketing Director
The 2015 season

the tour, answered
questions about the
was a phenomenal time
Lighthouse, helped
for tour guests and the
load and unload
gift shop sales! With
the boat, and sell
more than half of the
merchandise in the
630 tours booked
World’s Smallest Gift
online, guests were able
Shop! A true juggling
to plan ahead for their
act at times, but
visit. Last season there
handled well by the
were 290 guests who
Shelley
Boehmer,
gift shop volunteers!
visited the Lighthouse.
Marketing
Director
Gift shop sales
When booking online,
soared this season! In
guests had a choice of
2014, when the new gift shop opened,
a time frame they’d like to visit the
lighthouse. Two days prior to their visit sales were a mere $1,200. In 2015
they received a personal phone call
giving them the exact tour time, where
to locate the marina, when to check
in, where to park and answer any other
questions they may have. This was
a practice that was well received by
guests and will continue in 2016.
There were many gracious volunteers
working the gift shop: Jackie Gainor,
Judith Grigg, Chrissy Guitar,
Heather Legatz, Arlene Ramsey,
Pam Semp, Curtis Boehmer, and
myself. Gift shop workers greeted each
group of guests, issued their tickets for
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sales were over $4,000! All
gift shop items are available
online on the Lighthouse
website in the gift shop
drop down menu. Our goal
is to continue this forward
momentum into the 2016
season in both gift shop
sales and tour bookings.
Feel free to contact me at
shelley@airadvantage.net
if you’d like to work the gift
shop next season!

2015 Tour Program Update

By Annette Sweet, Tour Director
Another year has gone by, and the Harbor Beach

Lighthouse has entertained many wonderful guests.
Our guests came from all over the US, Canada and
some from Europe.They came from as far west as
California, Oregon and Washington and as far east as
Maine, Rhode Island, Georgia and Florida. It didn’t
seem to matter where they came from, they were in
awe of the beauty and history of the lighthouse. With
docents on each level, they were given an in-depth
tour of the lighthouse. These remarkable guides
brought the lighthouse to life for them. The docents’
love of the Lighthouse shined as bright as the light
itself.
Each portion of the
experience was fun
and exciting. From
the comfortable boat
ride on the J-Lyn to
the gallery deck and
the awesome view
from high above the
breakwall, each step
was a new adventure.
Behind the scenes,
the restoration and
maintenance crew
worked diligently to
keep the Lighthouse looking its very best. The Harbor
Beach Lighthouse has stood tall for 130 years and has
been a refuge for some and a home for others. It is the
jewel of Harbor Beach and the pride of the residents.
We enjoyed meeting all the wonderful guests this past
season and look forward to next season. Let us show
you what life was
like during this
time period living
and working in
the Lighthouse.
Please be our
guests during the
2016 season.
If you or
anyone you know is interested in becoming a lighthouse
guide for the 2016 season, please contact me at
sweetannette6829@yahoo.com. Also, to enhance
the authenticity of the tours, we are looking for the

2015 Tour Season Docents
Curtis Boehmer, Shelley Boehmer,
Lacy Boltiador, Debbie Brandow,
Jackie Gainor, Chrissy Guitar,
Laura Henderson, Tammy Holdwick,
Heather Legatz, Diane O’Connor,
Brian O’Connor, Sue O’Neil, Dawn Pleiness,
Arlene Ramsey, Marilee Schock, Pam Semp,
Annette Sweet, Allyson Winget,
Brenda Winget, and Jerry Winget.
following items for the 2016 season. All items must be
from the 1900 – 1915 time period and we would greatly
appreciate you helping us find the items or donating
them. We
are looking
for a small
table for the
second deck,
and men’s
clothing
from the
period plus
any personal
men’s accessories from the time period. If you are able
to help find or donate any of these items, please reach
out to skipkadar@yahoo.com.
For additional information about the 2015
Lighthouse Tour Season and tickets, please call 989479-9707 or visit harborbeachlighthouse.org.
Remember a 2016 tour ticket makes the perfect gift for
someone special!
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2015 Maintenance/Projects Report

By Ron Kociba, Maintenance/Project Director
2015 was a long and productive

season. A new solar energy system was
designed and built before the season
started. As soon as we installed the dock
on May 6, we began preparations for
installation of the new 780 Watt Solar
power generating system. We chipped
out a channel for the wire conduit to run
from the solar tower to the basement of
the lighthouse. After this was complete,
the team poured cement to cover the
channel and smooth out the deck. A
new solar support tower and rack was
constructed. The towers are fastened
to the break-wall with bolts 1 inch in
diameter and 10 inches long. Holes
had to be bored in the concrete to
accommodate these. The system was
functional and able to supply power for
the new lens installation, which was on
July 7. New security bars were fabricated
and installed for the lantern room. These
allow for a view of the beautiful Fresnel
lens but still protect it. Unfortunately,
a bearing failure stopped the lens
rotation on August 16. The problem was
diagnosed immediately, and the system

was shut down to wait for repairs. Nine
out of 10 of the Lantern room windows
were replaced. This was a challenging
task, as each window was held in place by
14 bolts that were seized in place.
On September 26 the team had
to assist in dis-assembling the lens to
allow for installation of a new, more
robust, support bearing for the Fresnel
lens. Then the lens had to be carefully
reassembled. This was successful and now
the beacon is again lit and rotating for all
to see, use, and enjoy.
This year we had to contend with
high water levels, so the steps had
to be shortened and the brackets
on the break-wall had to be moved.
The task of moving the break-wall
brackets each time the water level
changes is very difficult. In order to
remedy this situation, a new mounting
bracket system has been designed and
fabricated. The break-wall portion is
complete and ready for installation next
year.
This was our longest work season
on record. In all the Maintenance and
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Restoration crew put in more than
800 hours on Lighthouse projects this
year. Thank you to all of the dedicated
workers that accomplished so much this
year.

Carl Jahn, who is a lighthouse
keeper portrayer, came up from
Port Huron to help us celebrate
our birthday.
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By Ron Kociba, Maintenance/Project Director
2015 was a long and productive

season. A new solar energy system was
designed and built before the season
started. As soon as we installed the dock
on May 6, we began preparations for
installation of the new 780 Watt Solar
power generating system. We chipped
out a channel for the wire conduit to run
from the solar tower to the basement of
the lighthouse. After this was complete,
the team poured cement to cover the
channel and smooth out the deck. A
new solar support tower and rack was
constructed. The towers are fastened
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had to be bored in the concrete to
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and installed for the lantern room. These
allow for a view of the beautiful Fresnel
lens but still protect it. Unfortunately,
a bearing failure stopped the lens
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task, as each window was held in place by
14 bolts that were seized in place.
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complete and ready for installation next
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Restoration crew put in more than
800 hours on Lighthouse projects this
year. Thank you to all of the dedicated
workers that accomplished so much this
year.

Carl Jahn, who is a lighthouse
keeper portrayer, came up from
Port Huron to help us celebrate
our birthday.

2015 Preservation/Restoration Report
By Ron Klebba, Preservation/Restoration Director
Our summer of 2015 preservation

requirements. However, in researching
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work schedule at the lighthouse was
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railing height to what is
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considered to be guardrail
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Aside from installing the new lens,
interior painting was done on all window
sashes and casing plus some of the
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for a long time been a safety concern.
Amazingly enough, the railing actually
meets current residential building code

Page 6

will then be strung from post to post
mimicking the lighthouse crib post and
chain arrangement. The installation will
take place in the spring of 2016.
Serious progress to rebuilding
the lighthouse fog shed has begun.
Drawings are completed and material
prices are being sought. The new fog
shed will replicate the original one as near
as is practically possible. The summer
of 2016 will include foundation work
for the shed. We are planning to begin
construction of the actual building
during the summer of 2017.
This concludes my annual preservation
report with one exception and that is
to extend a grateful thank you to our
fantastic crew members. Thank you.

continued from page 2
Finally, Keep Michigan Beautiful has awarded a Merit
Award to the Harbor Beach Lighthouse Preservation Society
for the successful “Bring Back the Light” project. KMB
annually hosts the awards program recognizing projects and
activities that substantially contribute to the beautification,
cleanup, environmental enhancement, site restoration, and
historical preservation of the state. This very popular event
highlights the projects that have helped beautify our state.
The award was presented during the KMB Award Luncheon
at the Bavarian Lodge in Frankenmuth on October 16,
2015. Accepting the award on behalf of the Preservation
Society were Shelley Boehmer and myself.

News From the World’s Smallest
Gift Shop
By Shelley Boehmer, Marketing Director
The 2015 season
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was a phenomenal time
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guests had a choice of
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they received a personal phone call
giving them the exact tour time, where
to locate the marina, when to check
in, where to park and answer any other
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a practice that was well received by
guests and will continue in 2016.
There were many gracious volunteers
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myself. Gift shop workers greeted each
group of guests, issued their tickets for
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sales were over $4,000! All
gift shop items are available
online on the Lighthouse
website in the gift shop
drop down menu. Our goal
is to continue this forward
momentum into the 2016
season in both gift shop
sales and tour bookings.
Feel free to contact me at
shelley@airadvantage.net
if you’d like to work the gift
shop next season!

Replica Lens Project Completion

By Buzz Hoerr, Board Chair

Thank you for your previous support of The Harbor Beach Lighthouse
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and upkeep of the lighthouse.
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financing the lens and its installation.
It was led by our key donor group,
including campaign co-chair Bill
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Marketing Committee Report

By Heather Legatz

This year has been a very busy year for the Marketing

Committee. In 2013 the committee was formed and
charged with tours and the marketing of our beautiful
Lighthouse. Planning began early in 2014 for the Birthday
Celebration with the culmination on July 18, 2015.
Shelley Boehmer took the helm of the Birthday
Celebration and was instrumental in the planning process
fine-tuning every detail. Annette Sweet organized the
Quilt Show at the Community House, and it was very well
attended. A big thanks to the city workers for all their help;
we could not have asked for more support from anyone
than we got from Ron Wruble. Here are 5 highlights from
the Birthday Celebration:
1. Ads were written and recorded for both WLEW
(Bad Axe) and WMIC (Sandusky) radio stations.
2. 54 cutouts for the Lighthouse Themed Cutout
Community Project were sold and displayed around

the community.
3. Although “Dinner at the Light” was our initial goal,
logistics just didn’t work out. However, the catered
dinner by the Pasta House held under the tent at
Lincoln Park was a sellout. Plenty of good food for
everyone. A beautiful Lighthouse Birthday Cake was
made by Marge Booms and was truly a work of art.
4. The Quilt Show and raffle were very successful. A
big thanks to the Stash Pile Quilters for their hard
work on an heirloom quilt.
5. Our speakers were Terry Pepper, Carl Jahn and
Bob McGreevy. Unfortunately, Dennis Hale was
unable to attend. We did have a large “Thinking of
You” card available for all to sign to let him know he
was in our thoughts.
continued on page 3
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We need you...Will you help?
By Pam Semp, Vice President
Harbor Beach Lighthouse Preservation Society Vice President Pam
Semp is grateful for all who toured and all who helped in 2015, and
makes a plea for support for 2016.

I would personally like to thank

not only our terrific and dedicated
volunteer staff, but also a BIG
THANK YOU to everyone that
has toured the Harbor Beach
Lighthouse in 2015. Without the
interest and effort made to see our
“gem”...only a small portion of our
mission is complete.
“Word of Mouth” advertising
is the best vehicle out there! Will
you help us spread
the word by visiting
our Facebook page
regularly? Your
LIKE and SHARE
clicks will continue to grow our
exposure. If you have a photo

that others would enjoy, posting it
with a caption to allow others to
comment and also share, is a great
way to grow exponentially with
only a click of the button. Our
website at harborbeachlighthouse.
org will also keep you informed.
Your comments and suggestions,
along with Gift Shop orders, are
very much appreciated.
I wish you a great winter and
hope that you are already making
plans to join us in 2016 for
one of our memory-making
tours. But just as important is
your “word of mouth” support...
all done with a few clicks of the
button. Many thanks!

HBLPS
c/o The Harbor Beach Agency
128 State Street
Harbor Beach, MI 48441

2016 Event
Calendar

The Harbor Beach Lighthouse Preservation Society, Inc.

June 25: Lighthouse tours begin
July 14 - 17: Harbor Beach Maritime
Festival - extended 		
Lighthouse tour hours
July 30 - 31: OLLH Summer Festival
September 24: Huron County
Museum Weekend - 		
extended Lighthouse tour
hours - last day of tours for
season

HBLPS
c/o The Harbor Beach Agency
128 State Street
Harbor Beach, MI 48441

www.harborbeachlighthouse.org

2015 Newsletter

2015 Letter From the President
We brought back the light!
President Wayne (Skip) Kadar reflects on the successful 2015 tour season at the Harbor Beach Lighthouse, including
record crowds, the 130th birthday celebration, bringing back the light...and setting sights high for 2016.

2015

was a banner
year for the
Harbor Beach
Lighthouse
Preservation
Society. We
celebrated
Skip Kadar, the 130th
birthday of the
President
Lighthouse in
July and completed a very successful
fundraising event. The fundraiser
allowed us to purchase and install
a replica 4th Order Fresnel lens in
the Lighthouse. Our Maintenance

and Restoration Teams designed
and installed solar panels and the
necessary wiring plus electronic
controllers to provide power to light
and rotate the lens.
This year we had more guests
visit the lighthouse than any other
year! Over 600 guests took a ride
on the J-Lyn charter boat out to the
Lighthouse to learn about the life of
a lighthouse keeper plus the history
of the Harbor Beach Lighthouse
from our wonderful docents.
For 2016 we are setting our sights
high with two major maintenance
and restoration projects tentatively
on the schedule; painting the exterior
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of the wrought iron tower and
begining preparations to rebuild the
fog signal building, which stood just
north of the light tower. The original
fog signal building was removed in
the 1960’s when it was no longer
needed and maintenance became too
costly for the Coast Guard.
I have said it in the past and I
cannot emphasize it enough; the
strength of our organization lies in
our volunteers who take time from
their own lives to pick up a paint
brush, sell souvenirs, maintain the
website, pay the bills, give the tours,
and work behind the scenes. Thank
you all.

